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Human Rights11.

We at Nissha Group have in place a basic policy on labor and human rights. In formulating the policy, 
the 10 principles of the United Nations Global Compact, which we joined in April 2012, and the Re-
sponsible Business Alliance (RBA) code of conduct, mainly for the electronics and automotive industry, 
were used as reference. In addition to Japanese, this policy has been translated into English, Chinese, 
Korean and Malay, Spanish and German, and widely distributed to all Nissha Group employees.

The Nissha Group recognizes that our employees are our most important management resources. 
The Sustainability Committee has identified three themes, (1) diversity, (2) human resource devel-
opment, and (3) labor and human rights, in accordance with the material issues, “respect for human 
rights” and “utilizing diverse human resources and improving human resource capabilities”, and we 
have established the ESG Task Force to address these themes. A Labor and Human Rights Subcom-
mittee has been established under the Risk Management and Compliance Committee to address 
other important risks throughout the Group.

Basic Policy on Labor and Human Rights Structure11-1 11-2

Nissha Group will observe the international norms, laws and ordinances related to human rights and labor 
standards and will make efforts to continually improve human rights and labor standards.

1. Child labor: We will prohibit child labor and also implement relief measures.
2. Forced labor: We will eliminate all forms of forced labor, including bonded labor.
3. Health and safety: We will secure the health and safety of our employees and provide a hygienic work-

place environment.
4. Freedom of association and the right to collective bargaining: We will guarantee the right to organize 

and the right to collective bargaining.
5. Discrimination: We will not discriminate based on a person’s age, disability, ethnic group, gender, 

marital status, nationality, political support, race, religion, sexual orientation, pregnancy or member-
ship in a union. We will also not be party to this.

6. Punishment: We will not perform physical punishment or mental or physical coercion and we will not 
engage in verbal abuse.

7. Working hours: We will observe the laws, ordinances and labor agreements related to working hours, 
rest breaks and holidays.

8. Remuneration: We will observe the laws and ordinances related to the payment of appropriate wages.

Junya Suzuki 
Chairman of the Board, President and CEO 

Nissha Co., Ltd
Established on June 1, 2018

Basic Policy on Labor and Human Rights
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Our initiatives related to labor and human rights can be broadly 
classified into initiatives by the ESG Task Force (diversity, human 
resource development, labor and human rights) to address mate-
rial issues throughout the Group and initiatives by the Labor and 
Human Rights Subcommittee to address risks related to compli-
ance with international norms and laws in the area of labor and 
human rights that apply to the Group.

During the fiscal year ended December 2021, the ESG Task 
Force worked on the materiality of “respect for human rights” by 
setting “reduction of labor and human rights risks” as its strategy 
item and “zero child labor and forced labor in the Group” as a key 
performance indicator/action item. Specifically, the task force 
confirmed that there is no forced labor or child labor by asking 
10 domestic and 31 overseas Group affiliated companies to re-
spond to a survey.

The Labor and Human Rights Subcommittee operates a man-
agement system, and its key performance indicators/action 
items include items related to materiality issues, risk assessments 
conducted at the Company-wide level, and risk assessments spe-
cific to affiliated companies.

Furthermore, we conduct internal audits once a year at major 
Nissha Group production bases in Japan to check compliance 
with laws and regulations and the RBA’s code of conduct, etc. 
Specifically, in addition to checking, for example, whether the 
salaries paid to full-time and temporary employees meet the 
minimum wages set by the prefectural governments, and wheth-
er working hours and overtime are correctly reflected in wages 

Recreational activities in the suburbs

Initiatives Related to Labor
and Human Rights

11-3

Workplaces in Nissha Group that accept technical interns from 
Vietnam make creative efforts in information sharing and com-
munication toward protecting the human rights of the interns 
and establishing a worker-friendly environment. For example, 
when employees first join the Company, they are given oppor-
tunities to experience Japanese culture and we organize recre-
ational activities so they can learn about local culture.

Furthermore, we are preparing and providing signs showing 
evacuation routes and the location of the medical office, no-
tices about harassment and other consultation desks, pay slips, 
and training materials, etc. in both Japanese and Vietnamese so 
that both all employees and technical interns can understand 
them easily. In terms of communication, senior trainees and 
employees work with interpreters to provide detailed explana-
tions.

In the fiscal year ended December 2021, six technical interns 
were due to complete their training and return to their home 
countries. However, the COVID-19 pandemic prevented them 
from returning home and so we extended their training at their 
respective workplaces.

Initiatives for Foreign Technical Interns

in compliance with laws and regulations and the RBA, we also 
check, for example, whether items which have been noted as 
corrected in previous audits continue to be complied with. In-
ternal audit findings are reported through the report line, and 
we provide support to production bases, as necessary, so that 
corrective action can be taken. The results of the internal audit 
conducted during the fiscal year ended December 2021 were 
favorable, with no major findings relating to issues such as forced 
labor.

We are encouraging all employees at the Nissha Group’s major 
production bases in Japan to take five days of annual paid leave 
per year as part of our “implementing working style reforms” 
initiative. During the COVID-19 pandemic, we introduced new 
working styles, including telework and we updated our internal 
regulations in response. We are implementing measures to en-
sure that employees can communicate effectively with each oth-
er, even when working from remote locations.

11-3
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We at the Nissha Group establish a set of Harassment Prevention 
Regulations, which prescribe measures to prevent various forms 
of harassment in the workplace, with the aim of realizing sound 
workplace environments in which all employees can live up to 
their full potential. As a structure for promoting harassment pre-
vention, we designate a chief promoter of harassment prevention 
and hotline staff at each base. The chief promoters organize a 
liaison meeting, where they share information about cases of 
harassment that have occurred at one another’s base, introduce 
their responses, and discuss practical harassment prevention, 
problem solving, and measures for improvement.

We have also established both an internal harassment consulta-
tion service, which is available to all employees, and an external 
hotline consultation service (Refer to 21-6 Hotline). The con-
tact information for each service is provided through the Nissha 
Group intranet and e-learning, and we are working to ensure 
that employees understand that the system is set up so they can 
discuss issues with confidence by assuring them that their privacy 
will be fully respected and that they will not be treated unfairly 
or be disadvantaged for making use of these services. There were 
12 consultations with the internal harassment consultation ser-
vice and external hotline consultation service collectively during 
the fiscal year ended December 2021 and all consultations have 
been addressed.

We use an e-Learning system to provide annual harassment pre-
vention training for all employees and also we conduct supervisor 
training for hotline staff.

Our Basic Policy on Labor and Human Rights contains the provi-
sion, “Freedom of association and the right to collective bargain-
ing. In Japan, the labor contract concluded between company 
and labor union confirms, “the Company and the Union shall re-
spect each other’s position and maintain a peaceful relationship 
between labor and management as well as strive for the main-
tenance and improvement of labor conditions and the growth of 
the Company.” In the fiscal year ended December 2021, there 
were no significant violations of freedom of association.

The Nissha Group in Japan has formed the Nissha Crew Alliance, 
as a single labor union for the Nissha Group in Japan, centered 
on employees of Nissha Co., Ltd., and two a�liated companies, 
Nitec Industries, Inc. and Nissha Printing Communications, Inc. 
(as of January 2022, there were 1,106 members). The vision of 
the Nissha Crew Alliance is “realizing new happiness” through 
“new ways of working (workplace sphere),” “new lifestyles (social 
sphere),” and “new union activities (individual sphere).” It aims to 
support all employees of the Nissha Group in Japan. The Nissha 
Crew Alliance engages in regular negotiations and discussions 
based on this concept to build stable labor-management relations 
while resolving common issues in the Nissha Group in Japan.

The Management Council, whose members are mainly directors 
and corporate o�cers of Nissha Co., Ltd., holds regular meetings 
with the Nissha Crew Alliance. In addition to negotiating and dis-
cussing employee working conditions, the Council shares informa-
tion on the management of the Nissha Group. Furthermore, the 
labor and management offices strive to prevent labor problems 
by regularly sharing employees’ opinions on the working environ-
ment and the working hours situation. When changing important 

labor conditions of the Nissha Group in Japan, the company car-
ries out dialogues with the union on a daily basis with the aim of 
reaching an agreement satisfactory to both. During the fiscal year 
ended December 2021, we shared opinions on the operation 
of the HRM system for general employees (which we revised the 
previous fiscal year), health and productivity management, and 
diversity initiatives, and we cooperated in improving existing sys-
tems and formulating new measures.

Nitec Industries, Inc. and Nissha Printing Communications, Inc. 
have also established labor management liaison meetings at the 
company and office level to provide forums for labor and man-
agement to exchange opinions. Moreover, Nitec Precision and 
Technologies, Inc. has established the Workplace Improvement 
Committee, with members from both labor and management, to 
work on promoting improvements in the workplace environment 
and in welfare benefits.

In fiscal year ended December 2021, the Nissha Group in Japan 
had no report either of a strike or lockout. We will continue to re-
spect the mutual positions of both company and union, and build 
a sound relationship between labor and management.

Harassment Prevention11-4 Relationship with Labor Union11-5

11-4
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Human Resources12.

Human Resources System12-1

Based on the idea that company growth leads to employee growth, and employee growth to com-
pany growth, the Group has overhauled its human resources system, which still had elements of 
seniority-based hierarchy, and started operating a new system focused on roles and abilities in line 
with the 7th Medium-term Business Plan (FY2021–FY2023).

In this new system, the required skills are clearly stated, and employees demonstrating the skills 
required by the company will be given a fair chance to be promoted, regardless of age or length of 
service. In the human resources system for general employees, we have greatly improved the treat-
ment of employees who hold key positions and introduced a multi-track human resources system 
based on expected roles. In addition, the actions expected of the managers who direct these em-
ployees have been clarified as managerial competencies consisting of the ability to change (leader-
ship) and the ability to execute (management).

Each employee carries out their duties with an awareness of the abilities required based on their 
position, and receives feedback from their supervisor on the gaps with the abilities actually demon-
strated in the semi-annual performance review. This encourages the growth of each employee, 
which in turn leads to further growth for the company.

We at Nissha Group recognize that our employees are our most important management resources. 
With the start of the 7th Medium-term Business Plan, we have formulated and started to roll out 
a Human Resources Policy. This policy outlines our fundamental approach to human resources 
measures. Our human resources-related systems and development are implemented based on this 
policy.

Nissha Group aims for growth both for the company and employees through diverse capabilities and 

passion, seeing changes in the business environment as opportunities for growth.

1. We shall develop employees who embody Nissha Philosophy and contribute to society through our 
business activities.

2. We shall respect diversity of employees and utilize their individuality and strengths.

3. We shall emphasize global teamwork to achieve results.

4. We shall encourage proactive actions and unconventional innovation.

5. We shall provide rich training programs and challenging growth opportunities.

6. We shall create a workplace full of energy where employees feel safe to work.

Junya Suzuki
Chairman of the Board, President and CEO

Nissha Co., Ltd.

Established on January 1, 2021 / Revised on May 1, 2022

Human Resources Policy

Human Resources Policy12-1-1

New Human Resources System12-1-2

12-1-1
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① Diversity

Although the definition of managerial staff varies between countries, we have adopted a new stan-
dardized definition of managerial staff on a global basis, and we monitor the situation regularly. 
At the end of the fiscal year ended December 2021, the ratio of male to female employees in the 
Group was approximately 6 (male) to 4 (female), but the ratio of male to female managerial staff 
was approximately 8 (male) to 2 (female), which indicates a discrepancy. We are working on a proj-
ect to promote the advancement of women on a global basis in order to bring the ratio of female 
managerial staff, a key performance indicator, closer to the ratio of female employees by 2030.

② Human resources development

③ Labor and human rights

As indicated in our Human Resources Policy, the Group is aiming to maximize employee capabil-
ities and achieve sustainable growth by providing full training programs and challenging growth 
opportunities. We will continuously increase our pool of management and strategic personnel by 
setting, as a key performance indicator, the selection rate of employees who learn business man-
agement skills at the Nissha Academy Business School (beginner and intermediate levels), which is 
the gateway to managerial staff. On non-consolidated basis, Nissha will increase the selection rate 
of such leadership candidates to 50% by 2030.

At Nissha Group production bases in Japan, the Labor and Human Rights Subcommittee is working 
on “understanding and reducing human rights risks,” while the ESG Task Force is working on “un-
derstanding and reducing human rights risks” at Nissha Group domestic and overseas bases and 
their primary suppliers. We will start by confirming that there is no use of child labor or forced labor 
in our Group, and we will then audit our Group’s primary suppliers in the regions where we do busi-
ness, focusing on regions with high incidence of labor and human rights risks (Central and South 
America, Southeast Asia, and Greater China).

Refer to 11-3 Initiatives Related to Labor and Human Rights

The Nissha Group has identified three themes, (1) diversity, (2) human resources development, 
and (3) labor and human rights, in accordance with the material issues of “utilizing diverse human 
resources and improving human resource capabilities” and “respect for human rights”, as social (S) 
measures to realize our Sustainability Vision, and we have established the ESG Task Force to address 
these themes. For each theme, we have set key performance indicators on a global basis for where 
we see ourselves in 2030 (Long-term Vision or Sustainability Vision) and where we want to be in 
three years (Medium-term Vision), and backcasting from these, we set annual activities targets and 
work to carry them out.

ESG Task Force Initiatives12-1-3

12-1-3

Female manager ratio
Global consolidated: 21%
Nissha: 8%

Identify primary suppliers, based on 
purchasing records, in areas identified by 
the ILO as having high labor and human 
rights risks, and complete audits

Zero child labor and forced labor

Identify audit targets based on annual 
purchasing results and continue to per-
form audits

Zero child labor and forced labor

Selection rate of leadership candidates
Nissha: 36%

Selection rate of leadership candidates
Nissha: 50%

1. Diversity

Key Performance Indicators for 2023 Key Performance Indicators for 2030

2. Human 
resources 
development

3. Labor and 
human rights

Female manager ratio
Global consolidated: 24%
Nissha: 16%
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The Nissha Group considers rewarding employees for their 
achievements to be the foundation of our human resources 
system. In our personnel evaluations, and based on the target 
management system, employees are evaluated on the two axes 
of “performance evaluation,” which evaluates key performance 
indicators related to the company’s management strategy and 
the mission of the organization to which they belong, and “be-
havior evaluation,” which focuses on demonstration capabilities 
required to create results. The results are reflected in bonuses, 
salary increases, promotions, and other benefits. We present 
clear evaluation criteria to employees and employees meet with 
their supervisors to receive feedback on our expectations and 
evaluations when setting goals at the beginning of the term and 
when conducting evaluations at the end of the term. We place 
emphasis on dialogue for mutual understanding, and devise 
ways to ensure more fair and convincing evaluations and treat-
ment.

Fair Evaluation and Treatment12-1-5

Wages and other compensation for labor are appropriately stip-
ulated in the wage rules of each affiliated company and in indi-
vidual contracts in accordance with the laws and regulations of 
each country. The Nissha Group makes no distinctions based on 
age, gender, or other factors.

The gap between male and female in terms of wages in the fiscal 
year ended December 2021 is shown below. The figures show 
a comparison of female with a male base salary and compensa-
tion set at 100.

Wage Management12-1-6

Male

Male

Female

Female

100

100

102

93

Base salary, working for Nissha Co., Ltd.

General
employees

Managers
(excluding directors)

Male

Male

Female

Female

100

100

99

85

General
employees

Managers
(excluding directors)

Remuneration*1, working for Nissha Co., Ltd.

We recognize that our employees are our most important man-
agement resources, and we have introduced a talent manage-
ment system to grasp the abilities of each employee and make 
the most of their individuality and strengths.

Talent Management System12-1-4

* Treatment is the same for male and female. The difference is due to differences in the grade 
structure resulting from the distribution of the age structure between male and female.

*1. Base salary paid to workers plus other payments. Includes bonuses, overtime allowance, 
commuting allowance, and family allowance, etc.

12-1-4
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Respect for Diversity12-2

The Nissha Group has a set of Shared Values that serve as the principle of employee behavior seek-
ing to realize our mission. One of those values, Diversity and Inclusion, declares, “We welcome 
diverse capabilities interacting as equals and enhancing our organizational performance.” To grow 
as a global company, we respect diverse work styles by diverse human resources, and aim to create 
workplaces in which all employees can perform to their full potential.

The diversity of the Nissha Group shows in our employee composition in terms of gender, age, and 
employment status. With the expansion of our activities across the globe, about 60% of permanent 
employees work at Nissha Group companies outside Japan. We hire a diverse range of people on a 
global basis. Locally hired employees are appointed to upper management positions such as CEO at 
multiple Nissha Group’s overseas bases, where they are deeply involved in management.

Nissha Group Employee Composition12-2-1

■ Composition by region (Nissha Group, as of the end of December 2021)

■ Composition by employment status (Nissha Group, as of the end of December 2021)

■ Employee Composition (Nissha Co., Ltd.)

873

666

1,539

206

315

521

312

349

661

505

193

698

1,574

416

1,990

Male

Female

Total

Area North America AsiaCentral and South 
America EuropeJapan

64.2

35.8

―

866

577

1,443

60.0

40.0

―

3,470

1,939

5,409

Male

Female

Total

Composition (%) Composition (%)

Temporary

NumberNumber

Permanent

Number of employees by region and gender

Composition by employment status and gender

* Figures exclude temporary employees and directors by a delegation agreement.

* Figures exclude directors by a delegation agreement.

*1. Directors include Independent Outside Directors of the Board.
*2. Employees exclude temporary employees.
*3. Average age and average years of employment indicate the average number of employees included in total employees. 

End of 
FY2017

End of 
FY2018

End of 
FY2019

End of 
FY2020

End of 
FY2021

Fiscal Year Gender
Nissha
fellows

Directors of 
the Board*1

Total
employees*2

Managerial 
sta�

Corporate
o�cers

Average
age*3

Average
years of

employment*3

1157Male

Female

165 603 41.8 14.1

001 9 188 35.9 10.7

1128Male

Female

161 616 42.1 14.5

001 11 203 36.5 10.7

1

2

2

12

11

12

8

8

8

Male

Male

Male

Female

Female

Female

162

145

157

609

531

534

42.9

43.0

43.8

15.3

15.4

15.6

0

0

0

0

0

0

1

1

1

10

8

9

210

189

197

36.7

37.3

37.8

11.0

11.5

10.8

12-2-1
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The Nissha Group is working to achieve the employment rate for people with disabilities at compa-
nies with the number of employees that are subject to the employment rate system for people with 
disabilities set by the government. To ensure that employees with disabilities can work with peace 
of mind, we provide support from outside specialists such as job coaches, help them develop their 
skills, and hold regular interviews with Human Resources at least once a year.

The following shows the changes in the employment rate of persons with disabilities in our company.

Although the percentage of persons with disabilities employed was low in 2021 due in part to 
retirements, we will continue to work systematically to achieve and maintain our target for per-
centage of persons with disabilities employed and thus achieve diverse working styles with diverse 
human resources by creating opportunities to hire and employ persons with disabilities through 
strengthening cooperation with special-needs schools and other external organizations, introduc-
ing internships that include persons with disabilities, and creating a comfortable work environment.

Of all permanent employees who left Nissha Group companies in Japan in the fiscal year ended De-
cember 2021, 2.01% left for personal reasons.

■ Composition of managerial sta� (Nissha Group in Japan)

■ Composition by age (Nissha Co., Ltd., as of the end of December 2021)

■ Number of employees (Nissha Group)

* Figures exclude temporary employees.

513421813542

121518240

0

2

Male

Female

Age 20-29 40-4930-39 60-6950-5918-19

3,832

2,012

5,844

3,692

2,026

5,718

3,432

1,958

5,390

3,470

1,939

5,409

3,597

1,725

5,322

Male

Female

FY ended
Dec. 2017

FY ended
Dec. 2018

FY ended
Dec. 2020

FY ended
Dec. 2019

FY ended
Dec. 2021

Total

Employment of Persons with Disabilities12-2-2

12-2-2

End of 
FY2019

End of 
FY2020

End of 
FY2021

Fiscal 
Year Male Of which mid-

carrier employees
Of which 

foreign employeesTotalFemale

15339 354Number

Composition 
ratio (%)

87 2

4.295.8 ― 24.6 0.6

13289 302Number 86 2

4.395.7 ― 28.5 0.7

16304 320Number 94 2

5.095.0 ― 29.4 0.6

Composition 
ratio (%)

Composition 
ratio (%)
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The Japanese Act on Promotion of Women’s Participation and 
Advancement in the Workplace requires companies with 301 or 
more employees to draft an action plan for promoting women’s 
participation in business. In the Nissha Group, three companies 
fall under this category: Nissha Co., Ltd., Nitec Industries, Inc., 
and Nitec Precision and Technologies, Inc. One more company, 
Nissha Printing Communications, Inc., has voluntarily formulat-
ed an action plan.

In line with the action plans based on the Women’s Participation 
Act, moving forward, we will continue to upgrade our initiatives 
so that all employees can live up to their full potential.

We hire people regardless of nationality in accordance with the 
“Diversity and Inclusion” part of our Shared Values. In our Group, 
where a diverse range of people play active roles, foreign nation-
als account for 63.2% company-wide.

Hiring of new graduates and mid-career employees at Nissha 
Co., Ltd. is shown below.

We opened a career counseling office in 2021, where women 
can get support for career planning that accommodates their 
life events.

Over the 7th Medium-term Business Plan (3 years; FY2021.12 
to FY2023.12), we provide challenging growth opportunities for 
female employees by enhancing selective training and compa-
ny-wide common training items for each grade, and systemati-
cally develop candidates for upcoming managerial staff positions 
through personnel rotation.

We have set up a worship room in our Kyoto Head Office that 
can be used by people of any religion or sect. There is also a 
small purification facility to purify the body before worship, 
which is used regularly every day.

The Nissha Group aims to be a company where all employees, 
regardless of nationality, gender, age, and more, can exercise 
their abilities to the full.

Starting in the fiscal year ending December 2021, our Group 
has identified utilizing diverse human resources and improving 
human resource capabilities as a materiality. To that end, we 
have made promoting female advancement a strategy item and 
the ratio of female managerial staff a KPI, for which we have set 
targets of 21% for global consolidated companies and 8% for 
Nissha on a non-consolidated basis by 2023.

Refer to 12-1-3 ESG Task Force Initiatives

Foreign Employees in Active Roles12-2-3 Promotion of Women's Advancement12-2-4

Female managers ratio

1 1

4 0

0

0

0

0

―

―

Uzbekistan, 
Malaysia

Malaysia, Indo-
nesia, Vietnam, 
Iran

2445 21

1821 3

12

11

20

29

8

18

FY
2018

FY
2019

FY
2020

FY
2021

Foreign
nationals

Mid-career
Country

Total 
number
of hires Total

number

New graduates

12-2-3

19

5

20

6

Nissha Group 
（%）

FY2020 FY2021

NISSHA
（%）

■ Action Plan for the Japanese Act on Promotion of 
Women’s Participation and Advancement in the 
Workplace

Total
number

Foreign
nationals
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Human Resources Development12-3

The Nissha Group regards the source of the company's strengths 
as "employees", and are working on human resource develop-
ment based on the "Human Resources Policy".

The Nissha Group is systematically working to develop human 
resources to realize our medium- to long-term growth strate-
gy, and we have established training programs to support our 
employees’ medium- to long-term career development and 
promote their growth. Specifically, we have established selective 
training programs to develop candidates for the next generation 
of management, rank-specific training programs that match the 
employee’s stage, function-based training programs to provide 
specialized knowledge according to job type, and career design 
training programs tailored to employees’ life stage. Through 
such human resources development initiatives, the Group aims 
to see the company and our employees grow together.

Basic Concept12-3-1

12-3-1
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At Nissha Group, the first three years after new graduates enter 
the company are positioned as the initial training period. After 
joining the company, new graduates undergo a new employee 
training (group training, business unit training, and factory train-
ing; refer to the followings) before being assigned to a business 
division. Three years after joining the company, new employees 
are rotated across job categories and divisions to gain a wide 
range of experience, helping them to grow step by step. 

After joining the company in April, employees take group train-
ing, business unit training, and factory training.

■ Rank-specific training

■ Selective training

Human Resources department takes the lead in providing 
rank-specific training according to qualification grade, age, po-
sition, and experience.

We carry out selective training with the object of systematically 
training the human resources necessary to achieve our medium- 
to long-term growth strategy, including training candidates for 
the next generation of management executives.

We also offer an external Executive MBA program (for officers) 
and a graduate school program for working professionals (for 
future officer candidates) as training programs that rank above 
the Business School. These programs are mainly used to acquire 
new skill sets in anticipation of a change in position that involves 
a major change in perspective or viewpoint.

We have an overseas trainee system for developing young hu-
man resources (from both liberal arts and science backgrounds) 
who can flourish in global business settings regardless of their 
job type. Employees are selected internally from their third year 
on and spend about one year in a local subsidiary. By working at 
overseas subsidiaries in Europe, America, or Asia, they can im-
prove their specialized skills, language abilities, and intercultural 
adaptability with the goal of becoming global leaders, including 
candidates for overseas postings, in the future.

Nissha operates a Business School to systematically train human 
resources who will lead the management of the entire company 
and its businesses. This program covers the knowledge and skills 
involved in developing and implementing business strategies.

After graduating from the School, employees will be actively 
provided with opportunities to put what they have learned into 

practice, including participating in projects and formulating me-
dium-term management plans.

The Business School offers beginner (leaders in the workplace), 
intermediate (gateway to managerial staff ), and advanced (se-
nior managerial staff ) level programs. The intermediate and 
advanced programs are original programs that combine MBA-
based lectures by professors from graduate schools of manage-
ment with lectures based on practical case studies by in-house 
instructors.

Training Systems12-3-2 Employees learn how to act as members of society, busi-
ness manners, and the basic skills for carrying out their 
work. In addition, through lectures and group work, em-
ployees learn the Nissha Philosophy, strategies, businesses, 
technologies, basic manufacturing concepts, and company 
rules that they should understand as employees of the Nis-
sha Group.

Employees visit actual factory production sites to train in 
manufacturing under the guidance of senior employees.
Through hands-on work, employees learn to understand 
technology and production processes, as well as quality, 
safety, and other important aspects of a manufacturing 
company.

Employees learn how to build up core technologies and 
corporate values tied to business. Through lectures and 
group work, employees deepen their understanding of the 
roles and work of the divisions (functions) that make up a 
business unit.

Group 
training

Factory 
training

Business 
unit 

training

New employee training

Business School

Executive MBA program and a graduate school program 
for working professionals

Overseas trainee system

12-3-2
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Priority market skills training (reskilling) is designed to expand 
employees’ skills for doing business in priority markets.

Our 2030 sustainability vision has identified medical and mobil-
ity as priority markets. For us to be successful in new areas, it is 
essential for employees to acquire the necessary knowledge and 
skills to fit our capabilities into the new markets.

Our training program consists of three levels, common subjects 
for engineers, design subjects, and specialized subjects by the 
target market. The lineup includes a wide range of subjects to 
enable employees to learn everything from the basics up to spe-
cialized content. We plan to conduct this six-month program a 
total of four times during our 7th Medium-term Business Plan 
(FY2021.12-FY2023.12).

■ Function-based training

Training is provided to employees to allow them to acquire the 
knowledge and skills required for their job type (function), such 
as engineering, production, purchasing, etc.

number of hours by the number of employees.

In the fiscal year ended December 2021, these two indicators 
grew significantly due to running a selective human resource de-
velopment program which we hold once every three years, and a 
new priority market skills training program.

In order for us to continue to grow while changing our target 
markets and products, we train engineers who can create prod-
ucts that come with “Nissha’s unique strengths” beyond the 
boundaries of business units.

We have established a system to support self-study for the pur-
pose of encouraging employees to voluntarily seek opportunities 
for study, and to enhance their education or gain knowledge 
about the Company's business. Employees are free to choose 
from a variety of distance learning and e-learning programs that 
match what they want to learn. Moreover, this voluntary self-
study is supported through subsidies of half the fees for those 
who complete their courses.

Since the fiscal year ended December 2019, we have been pro-
viding career training annually for full-time employees in their 
50s. All full-time employees aged 50-59 have completed this 
training, which is designed to help them understand changes in 
the external environment, company systems, and their own val-
ues and strengths (as of December 31, 2021).

The table on the right shows the total training hours per year of 
employees (full-time and contract) who participated in major 
training programs offered by the Nissha Group in Japan and 
the training hours per employee, obtained by dividing the total 

The technical knowledge required 
to meet the needs of global cus-
tomers is  taught from the dual 
aspects of the “core technologies” 
that are our strengths, and the sci-
ence-based “common engineering” 
knowledge (quality, statistics, intellectual property, etc.) that all 
engineers, regardless of where they work, should be aware of. 
Employees are taught all this, from introductory to applied fields, 
in line with their individual experience and knowledge levels.

Career Planning Support12-3-4

Training Records12-3-5

Total 
training 

hours per 
year

Training 
hours per 
employee

FY2019 FY2020 FY2021

Male

Female

Total

17,768 19,092 28,928

4,497

22,265

7,245

26,337

13,498

42,426

Male

Female

Total

9.6 11.8 16.4

10.0

9.7

17.9

13.1

24.0

18.2

*Training hours per employee are calculated based on the number of full-time employees of 
the Nissha Group in Japan.

Support for Employees' Voluntary De-
sires to Learn and Grow

12-3-3

Training records

12-3-3

Priority market skills training (reskilling) 

Common training for engineers
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The Nissha Group values an organizational culture in which se-
nior employees train junior employees and encourages in-house 
training programs. Instructors are primarily managerial staff who 
share their experience and knowledge with other employees. In 
addition to expanding personal connections among employ-
ees, through this initiative more employees are rediscovering 
Nissha’s strengths and attractiveness, and our organizational 
strength and sense of unity are improving. We previously had 
employees take part in external training programs in areas in 
which we have not accumulated knowledge in-house, as we 
accumulate knowledge in these areas we are gradually creating 
training programs in-house. This ratio varies from year to year, 
but we are aiming to achieve a 50% in-house training ratio.

In-house Training Programs12-3-6

In-house training programs ratio

12-3-6
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Employee Engagement12-4

Flexible Work Hours12-4-1

Telework System12-4-2

Child-rearing and Family Care Support12-4-3

Nissha Group has established Diversity and Inclusion as one of the 
Shared Values, which is the principle of employee behavior, and is 
working to create a workplace where human resources with diverse 
values and diverse backgrounds can maximize their abilities. At Nis-
sha Group in Japan, we are implementing work style reforms with 
the aim of improving productivity, along with enhancing various 
support systems and promoting the creation of a workplace that 
supports diverse and flexible work styles. These are some of the ways 
we provide support to help our employees achieve a work-life bal-
ance.

We have introduced a flextime system to promote work-life balance, 
as well as to flexibly accommodate the time difference between 
Japan and overseas, enabling working styles that meet both the 
needs of our customers and variations in business demands. Many 
employees, not only in sales divisions, but also in the development, 
engineering, and administration divisions, make use of this system.

A telework system was introduced in 2014 to promote effective 
and flexible working styles for employees. In the fiscal year ended 
December 2020, by expanding its scope from employees with 
child-rearing and family care responsibilities to any employee who 
can perform the same level of work at home as at the office, the 
system is now also an indispensable part of our BCP response in the 
event of transportation disruptions or disasters. The system proved 
especially useful during the COVID-19 pandemic. In the fiscal year 
ended December 2021, we began providing telework allowances to 
employees who worked from home for the entire day.

We are enhancing the support system for child-rearing and fam-
ily care for the flexible working styles of employees at various life 
stages.

In addition to the above, we have introduced a system to provide 
financial support to female employees who return to work by the 
end of the month in which their child turns six months old and 
who meet certain requirements, and a system to cover part of 
the expenses of a private day-care facility to support early rein-
statement after childcare leave.

We also have in place a program in which employees may save up 
to 30 days of expired annual paid leave to be used in the event of 
illness or injury, either of the employee or a family member, and 
for child-rearing, family care, school events, and closure of kin-
dergarten or school.

By drafting an action plan and executing a range of measures 
based on the Act on Advancement of Measures to Support Raising 
Next-generation Children, many of our e�orts in child-rearing sup-
port exceed statutory guidelines.

■ Major child-rearing support system

The number of employees who used child-rearing leave, worked 
shorter hours for child-rearing, and took days off for child nurs-
ing are as the table below. In order to help employees make ef-
fective use of our support systems, we notify both the employee 
and his or her manager of the various systems immediately after 
birth registration is filed. The number of male employees using 
child-rearing systems is increasing year after year.

■ Number of employees who used child-rearing 
support (Nissha Group in Japan)

12-4-1

Support system Nissha Group in Japan Statutory coverage

Shorter hours 
during pregnancy

During pregnancy (up to ma-
ternity leave before
childbirth)
Up to 3 hours per day

―

Child-rearing 
leave

Up to 2 years old As a rule, up to 1 year 
old (2 years old when 
certain conditions are 
met)

Days off for 
spouse’s child-
birth

5 days at the time of spouse’s 
childbirth
(Special paid leave)

―

Shorter hours for 
child-rearing

Up to completion of elemen-
tary school
Up to 3 hours per day

Up to 3 years old
By effort: Start of ele-
mentary school

Days off for 
child nursing

1 child: 5 days
2 or more children: 10 days
Up to start  of  e lementary 
school: paid
From the first to sixth grade: 
unpaid

1 child: 5 days
2 or more children: 10 
days
Either paid or unpaid
Up to start of elemen-
tary school

Child-rearing 
support fund

Amount: 150,000 yen (for 
each occasion below)
Period:
• Birth
• Start of elementary school
• Start of junior high school
• Start of senior high school
• Start of technical college

―

Support
system Gender FY2017 FY2018 FY2019 FY2020 FY2021

Child-rearing 
leave

Male 7 14 18 19 21

Female 40 45 43 50 46

Total 47 59 61 69 67

Shorter 
hours for 
child-rearing

Male 9 8 7 2 2

Female 75 81 90 93 87

Total 84 89 97 95 89

Days o� for 
child nursing

Male 62 67 79 56 49

Female 67 78 78 64 59

Total 129 145 157 120 108
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The reinstatement rate and retention rate (1 year)  after 
child-rearing leave are given below. Many employees are reinstat-
ed a�er taking leave and continue to work in the Nissha Group.

In order to appropriately respond to inquiries and offer consulta-
tion about certification of needed long-term care and long-term 
care insurance, we have established a help desk that connects to 
an external specialist.

■ Major family care support systems

*1. Number of employees reinstated a�er child-rearing leave in the current fiscal year ÷ Number 

of employees expected to be reinstated a�er child-rearing leave in the current fiscal year x 100

*2. Number of employees remaining at the end of December in the current fiscal year a�er being 

reinstated a�er child-rearing leave in the previous fiscal year ÷ Number of employees rein-

stated a�er child-rearing leave in the previous fiscal year x 100

The table below shows the number of employees who used the 
support system for family care leave, shorter hours for family 
care, and days off for family care.

Nissha has received “Kurumin” certification for three consecu-
tive terms since the fiscal year ended March 2010, and in March 
2019 we were certified with Platinum Kurumin.

Based on the Act on Advancement of Measures to Support Rais-
ing Nextgeneration Children,“Platinum Kurumin” is a system to 
certify companies that have already obtained Kurumin certifi-
cation in recognition of their measures to support employees 
with children and are carrying out initiatives at an even higher 
level. This certification was in recognition of our introduction of 
systems to support a balance between work and childrearing for 
both men and women, our initiatives to reduce overtime work, 
our ongoing seminars on topics related to the promotion of 
women in the workplace, and so on.

Within the Nissha Group, Nissha Business Service Co., Ltd. re-
ceived Kurumin certification in 2015, followed by Nitec Preci-
sion and Technologies, Inc. in 2016.

We shall continue aiming to create a workplace where each 
employee can work energetically, enjoying a rich life where work 
and child-rearing are balanced.

■ Number of employees who used family care support 
system (Nissha Group in Japan)

We created a Work-life Balance Support Guidebook contain-
ing information on both in-house and outside systems for 
child-rearing and family care and distributed to all employees. 
The guidebook is published on the Nissha Group intranet and 
swiftly revised in the event a system changes, enabling our em-
ployees to access up-to-date information at all times.

■ Work-life Balance Support Guidebook

■ Kurumin Certification

12-4-3

Gender FY2017 FY2018 FY2019 FY2020 FY2021

Reinstate-
ment Rate*1 
(%)

Male 100.0 100.0 100.0 100.0 100.0

Female 100.0 100.0 100.0 100.0 100.0

Retention 
rate*2 (one 
year) (%)

Male 88.8 83.3 100.0 92.0 83.3

Female 100.0 100.0 90.0 88.6 91.3

Support system Nissha Group in Japan Statutory coverage

Family care 
leave

Total 240 working days Total 93 days

Shorter hours 
for family care

Until the reason for home 
care has passed 
3 hours per day

At least 3 years from 
start of use

Days o� for 
family care

1 family member: 5 days

2 or more family members: 
10 days
Paid

1 family member: 5 
days
2 or more family 
members: 10 days
Either paid or unpaid

Support
system Gender FY2017 FY2018 FY2019 FY2020 FY2021

Family care 
leave

Male 0 1 3 1 0

Female 1 0 1 0 0

Shorter 
hours for 
family care

Male 0 0 0 0 0

Female 1 1 1 0 0

Days o� for 
family care

Male 9 8 12 8 5

Female 7 8 5 7 1
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■ Average days and percentage of annual paid leave 
used (Nissha Group in Japan)

Promotion of the Use of Annual Paid Leave12-4-4

We have a program designed to encourage employees to plan 
taking four days of paid leave a year, two days each in the first 
and second halves; and offer a further two days in which em-
ployees may request to take paid leave on their birthday or wed-
ding anniversary, or that of a family member. The average num-
ber of days of annual paid leave taken in the fiscal year ended 
December 2021 exceeded 11 days, thanks to ongoing efforts to 
promote the use of annual paid leave, including disseminating 
internally via the Nissha intranet, as well as registering a year’s 
worth of annual paid leave in advance, and distributing the re-
sults to division managers to ensure that employees take leave.

In October 2019, we introduced annual paid leave by the hour 
as a system for facilitating more flexible use of annual paid leave 
and supporting our employees’ efforts to balance child-rearing 
and family care with work. This system is widely used by employ-
ees.

Outpatient Sick Leave System 
(Nissha Group in Japan)

12-4-5

Support for Reinstatement after 
Long-term Leave

12-4-6

In fiscal year ended March 2016, we introduced an outpatient 
sick leave system with the aim of supporting employees who re-
quire long-term outpatient treatment to continue working. The 
system enables employees with specified disorders to take 12 
days off per year for treatment. Six  employees used the system 
in fiscal year ended December 2021.

Managing Overtime Work12-4-7

For employees reinstated at work after long-term leave due 
to illness or injury, we have introduced rehabilitation work to 
prevent recurrence and support a smooth return to work. After 
returning to work, we ask employees to submit periodic reports 
to check on their status, and they also have interviews with our 
industrial physicians to check on anything that requires special 
allowances in employment. For employees to whom paid leave 
was not granted during long-term leave, three days of paid leave 
are granted when the employee’s attendance at work is at least 
95% for a period of three months after reinstatement.

Nissha Group in Japan promote the reduction of overtime work 
as a way to improve productivity and help our employees achieve 
a work-life balance. We are continuing our efforts to inform em-
ployees of their overtime hours. In the middle of each month, 
the attendance system that notifies division heads of overtime 
hours recorded sends out e-mail alerts to individual employees 
and their division head if an employee’s overtime hours in a 
day or month exceed a given amount. In the fiscal year ended 
December 2021, we provided training to managerial staff and 
general employees to educate them about managing working 
hours amid changes in the way employees work brought about 
by the COVID-19 pandemic.

12-4-4

Fiscal Year FY2017 FY2018 FY2019 FY2020 FY2021

Average
days

10.2 11.0 12.2 11.4 11.5

Percentage of 
use

55.9 60.4 65.9 61.4 60.3

Fiscal Year FY2017 FY2018 FY2019 FY2020 FY2021

Male 2 1 1 2 3

Female 1 1 2 2 3

Total 3 2 3 4 6
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■ Engagement survey

Employee Engagement12-4-8

For employees to work passionately and for the company and employees to grow together, we be-
lieve it is important for the company to improve employee engagement by putting in place a system 
that encourages this and fostering an organizational culture that is easy to work in. As one of these 
efforts, an engagement survey was conducted for the first time from March to April 2022, targeting 
all permanent employees (approximately 1,900) working for the Nissha group companies in Japan. 
The purpose of this survey was to identify issues that will improve the diverse capabilities and pas-
sions of Nissha, the source of our growth.

The positive response rate for willingness to contribute to the organization and organizational com-
mitment is high. This may be related to the fact that our Mission has been widely disseminated 
and is strongly identified with. On the other hand, when limited to their own work, the respondents 
found it somewhat more difficult to feel a sense of fulfillment and contribution to society. Going 
forward, we will analyze and develop these factors at the business and workplace level and promote 
specific actions. We will expand the engagement survey to overseas Group companies during 2022 
and collect results globally. We will continue to implement initiatives and make improvements to 
enhance a culture in which all employees work with passion.

■ Post-training surveys

The Group is enhancing its training system to match our employees’ stages in order to systemati-
cally develop human resources to realize our medium- to long-term growth strategy. 

Questionnaires are administered after training is complete. We provide opportunities for employees 
undertaking training to participate and communicate with each other, including opportunities to 
identify training issues and suggest improvements for future training sessions, and we answer ques-
tions about lecture content and follow-up on issues that instructors have noticed. We use feedback 
from participants to confirm the effectiveness and issues of training content and we make improve-
ments to make the training even better as part of the PDCA cycle.

12-4-8

Engagement survey results

Response rate 87.9%

*Positive response rate: Percentage of respondents who responded positively to the question.
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■ Implementation status of internal Job posting sys-
tem (Nissha Group in Japan)

Internal Job Posting System12-4-9

Nissha Group established various awarding systems for employ-
ees. These systems aim to praise the recipients of the awards 
and motivate the company and organizations as a whole by clar-
ifying the requirements that the company should praise and by 
widely disseminating facts that correspond to such requirements 
through the company and organizations.

Awards won in the fiscal year ended December 2021 are as follows.

This system is used throughout the entire Nissha Group, with 
recipients including employees at overseas bases. As part of the 
company’s efforts to create synergy, we encourage movement 
across business units and divisions, so many employees who 
have contributed to cross-sectional projects have been selected.

Nissha Group introduced an internal job posting system with the 
aim of providing employees with the opportunity to choose their 
own career path as well as appointing employees to positions 
that reflect their aptitude and thereby enhancing our organiza-
tional strength. Under this system, we first recruit the human 
resources needed for divisions and operations that we focus 
on, such as priority markets and businesses with high com-
mercialization potential, from the perspective of management 
strategies such as medium-term business plans. Employees who 
meet the requirements apply on their own initiative and those 
that pass the selection are transferred to the relevant division. 
Employees transferred through internal recruitment are playing 
active roles in their divisions.

Awarding System (Nissha Group)12-4-10

This program supports former employees who resigned due to 
life events such as childbirth, childcare, or nursing care, or for 
personal reasons such as job change, by giving them the option 
to return to work for the Nissha Group.

This enables us to draw on the range of experiences, knowledge 
and skills that former employees who are already familiar with 
our corporate culture and business have acquired outside the 
company, such as at other companies. It allows them to play 
active roles again as human resources with diverse values and 
careers.

Career Resumption Program12-4-11

12-4-9

Fiscal Year FY2017 FY2018 FY2019 FY2020 FY2021

Number of job
posting

No
offering 15 9 No

offering 15

Successful
applicants
(transfer-
ees)

Female ― 2 4 ― 6

Total ― 1 1 ― 1

Type Content Number of 
winners

CEO's Award 
(Company-wide)

For employees who have made signifi-
cant contributions to the consolidated 
performance

n/a

CEO's Award 
(Group Compa-
nies)

For employees whose sales and op-
erating profit greatly exceed the previ-
ous year's level and plan, or who have 
contributed to the bold and dynamic 
execution of business strategies

10

BU Head’s 
Award, Direc-
tor’s Special 
Award

For employees who have made 
significant contributions to business 
performance or strategy

35

Synergy Award For employees who have created syn-
ergies across regions and businesses

32

New Hope 
Award

For domestic employees who act 
proactively without fear of failure or 
change as workplace heroes

13
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■ Subscription Status of Employee Stock Ownership 
Plan

In addition, in the fiscal year ended December 2020, we intro-

duced a Stock Benefit Trust (J-ESOP) for employees of the Com-

pany and some of its subsidiaries.

As part of our efforts to provide employees with incentives to 
increase the corporate value of the Group and to support me-
dium- to long-term asset formation, we operate an employee 
stock ownership plan for full-time and contract employees of 
the Nissha Group in Japan.

In addition, we introduced a Stock Benefit Trust (Employee 
Shareholding Purchase-type) in the fiscal year ended December 
2020. The system allows all employees and contract employees 
who join the stock ownership plan to receive the benefits of the 
rise in the stock price of the Company's shares for three years.

As of the end of December 2021, 27.5% of the employees have 
joined, and together hold 0.8% of the Company's shares.

As part of our retirement pay system, we have introduced a de-
fined contribution pension plan in addition to a defined benefit 
pension plan to support our employees' life planning and money 
planning. Under the defined contribution pension plan, in addi-
tion to the Company's contributions, employees can voluntarily 
add their own contributions, which are then invested by the em-
ployees themselves.

When receiving retirement pay, employees can choose the age 
when they start to receive benefits (between 60 and 70 years 
old) and the method of receipt (lump-sum payment or a pension 
from a financial institution).

Employee Stock Ownership Plan / J-ESOP12-4-12 Retirement Pay System12-4-13

12-4-12

Year 2017 2018 2019 2020 2021

Number of eligi-
ble subscribers

2,387 2,413 2,353 2,089 2,081

Number of
subscribers

585 598 625 543 573

Subscription rate 24.5 24.8 26.6 26.0 27.5
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Safety and Health of Employees12-5

Safety and Health12-5-1

The Nissha Group has established a Basic Policy for Occupational Health and Safety and Basic 
Principles for Occupational Health and Safety which outlines specific actions and disciplines, and 
has informed all employees of their content, aiming to ensure the health and safety of all people 
involved in our business activities.

Under the Risk Management and Compliance Committee, the Nissha Group in Japan operates its 
own environmental, health and safety management system based on ISO, that includes compliance 
with relevant laws and regulations as well as items requested by customers, and strives for the contin-
uous improvement of safety and health activities. The Safety and Health Committees established at 
each base are formed from representatives from the base, such as the safety manager and the health 
manager, along with employee representative members selected from the Nissha Crew Alliance (labor 
union) and workplaces. The Committee is responsible for responding to occupational accidents and 
implementing corrective measures, as well as bringing about safe and comfortable workplaces.

The Nissha Group in Japan manages the progress of safety and health objectives, conducts safety 
and health risk assessments at workplaces, takes measures to prevent the recurrence of occupational 
accidents, monitors the number of accidents and the results of working environment measurements, 
and conducts internal audits and takes corrective action. The progress of these activities is reported 
at management review report meetings that all bases participate in. At the end of the fiscal year, a 
review is held on whether the management system is functioning e�ectively and to link it to activities 
for the next fiscal year as part of the PDCA cycle.

■ Policy and Principles

■ Safety and Health Management System

Safety and Health Management Structure

12-5-1-1

Nissha Group places safety first in its business activities and continues to actively work on areas such as improving 
the working environments and health of Nissha People, remaining a company where Nissha People can remain 
healthy in both physical and mental.

1. We shall strive to eliminate and reduce risks through increasing risk sensitivity and responding to changes for 
achieving “zero accidents”.

2. We shall promote measures related to health and promote the maintenance and improvement of both physical 
and mental health.

3. We shall introduce appropriate management resources to ensure the safety and promote the health of Nissha 
People, and work to improve their e�ectiveness.

4. We shall ensure the safety of Nissha People by having them mutually interact and act with discipline.

5. We shall construct a management system and promote continuous improvements to suit changes in the busi-
ness environment.

6. We shall comply with relevant laws and regulations, act with integrity, and create a safe culture.

Daisuke Inoue
Director of the Board, Senior Executive Vice President, General Affairs

Nissha Co., Ltd.
Established on April 1, 2007 / Revised on May 1, 2022

Occupational Safety and Health Policy

Occupational Safety and Health Principles

Junya Suzuki
Chairman of the Board, President and CEO

Nissha Co., Ltd.
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The Nissha Group in Japan has set safety and health targets in 
line with our Occupational Safety and Health Policy, and are de-
veloping a range of occupational accident prevention activities 
with the goal of zero occupational accidents over the three-year 
period (FY2021 to FY2023) linked with the 7th Medium-term 
Business Plan.

■ Initiatives for FY2021

■ Occurrence of Occupational Accidents

We conduct risk assessments to reduce occupational safety and 
health risks in the workplace in accordance with our internal reg-
ulations. Risk assessments are conducted regularly on a work-
place basis to continuously identify sources of hazards, conduct 
risk assessments, and determine and implement risk reduction 
measures based on the risk assessments. When an injury acci-
dent occurs, a risk assessment is conducted for that work, and 
risk reduction measures are taken.

Chemical substance risk assessments are conducted at work-
places that use chemical substances, such as technical devel-
opment departments and production facilities. In addition to 
regularly conducting assessments of the risks posed by chemical 
substances, we also conduct assessments and review the results, 
as necessary, when introducing production processes, work 
methods and work environments or new materials or chemicals, 
when changing chemicals, etc., or when accidents or disasters 
occur.

The following table shows the occurrence of occupational ac-
cidents in the Nissha Group in Japan. The number of work-re-
lated accidents in the fiscal year ended December 2021 was 
the same as in the previous year, but both the frequency and 
severity worsened due to the increase in accidents resulting in 
days of leave. As a measure after the fact, we are reviewing work 
procedures and providing safety training based on accident case 
studies in an effort to correct these issues.

The number of occupational accidents at the Nissha Group ma-
jor overseas production bases in the fiscal year ended December 
2021 are given in the table below.

A team led by the safety manager, health manager, industrial 
physician, and Nissha Crew Alliance (union) members conducts 
safety patrols of workplaces. In addition to checking for potential 

hazards and unsafe work practices in the workplace, and wheth-
er chemical substances are being managed appropriately, the 
patrols also try to raise workplace safety awareness by incorpo-
rating the perspective of customer requirements.

Workplace Risk Reduction - Risk Assessment

Occurrence of Occupational Accidents (Nissha Group 
in Japan)

Number of Occupational Accidents by Region (Nissha 
Group Major Overseas Production Bases)

Safety Patrols

32 25 13 15 15

5

1.45

0.01

0

6

0.84

0.01

0

2

0.49

0.00

0

3

0.98

0.01

0

7

1.48

0.05

0

Number of occu-
pational accidents 
4 or more days of 
leave

Occupational acci-
dent frequency*1(%)

Occupational acci-
dent severity*2 (%)

Fatal accidents

Item FY2017 FY2019FY2018 FY2020 FY2021

*1. Refers to the number of injuries and casualties resulting from occupational accidents (one 
or more days of leave) per one million working hours.

*2. Refers to the severity of occupational accidents in terms of the number of working days 
lost per one thousand working hours.

* Figures include accidents involving temporary employees.

* Work-related accidents requiring absence from work. The count for the number of acci-

dents is based on the standard in each region.

14 2 17 5Number

Region North 
America EuropeCentral and 

South America Asia

12-5-1-2
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■ Safety Slogan

■ External Assessment

In 2009, we created a safety slogan to raise awareness of safety 
with the aim of eradicating occupational accidents. This slogan 
is displayed at all of our production bases in Japan and overseas.

The Nissha Group in Japan received the following awards in the 

fiscal year ended December 2021. 

Excellent Safe 
Driving Manager

Ishikawa Prefecture 
Association of Safe 
Driving Managers

Safe Driving Manager, 
Nitec Precision and
Technologies Inc.
Kaga Factory

Award target Award name Awarding body

12-5-1-3

Training Participation

New employee training (safety and health)

Risk assessment training (safety and health)

Health training (occupational health and health 
hazards)

Chemicals training (risk assessment of chemicals)

18

Special training for handling low-voltage electricity

Foreman education

Health training (prevention of heatstroke)

Safety training (using utility knives safely)

Automated external defibrillator training

5

36

171

82

44

32

364

14

General 
training

Safety 
training

Category Lesson/Session
Number of 
attendees
in FY2021

■ Safety and Health Education and Training

Risk assessment training

We provide education and training 

required in workplaces based on 

our Safety and Health Education 

and Management Regulations. 

While some curriculums had to be 

postponed again in the fiscal year 

ended December 2021 due to the novel coronavirus disease 

(COVID-19), we are focusing on education and training to raise 

safety awareness and foster a culture of safety, including imple-

menting remote education and e-learning, as well as preparing 

educational videos.
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Health and Productivity Management12-5-2

Nissha Group sees its mission as to realize the enrichment of people’s lives by creating technolo-
gy and developing it into economic and social value through the diverse capabilities, passion, and 
leadership of the global Nissha Group. To achieve this, we believe that it is important for each and 
every employee to be healthy in mind and body and to be highly motivated in their work, as this will 
help the company's performance. This is why we formulated our Health and Productivity Manage-
ment Policy.

We have appointed a director in charge of health and productivity management as part of our 
health and productivity management promotion structure. Under the leadership of this director, 
the Health and Productivity Management Subcommittee, which is under the umbrella of the Risk 
Management and Compliance Committee, drafts and promotes plans for the Group’s health mea-
sures.

■ Health and Productivity Management Policy

■ Organizational structure of health and productivity management

Health and Productivity Management Promotion System

12-5-2-1

Nissha Group aims to create new values through our diverse capabilities and passion. We consider the 
maintenance and improvement of mental and physical health to allow employees to fully exercise their 
abilities to be an important management issue, and promote a range of measures to that end.

Health and Productivity Management Policy

Junya Suzuki
Chairman of the Board

President and CEO
Nissha Co., Ltd.

Established on September 3, 2018
Revised on July 1, 2021
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Since our foundation, Nissha has continued to grow while 
changing our own capabilities based on our advanced techno-
logical capabilities and identifying changes in the market envi-
ronment as business opportunities. To that end, we are focused 
on the development of human resources based on the idea that 
it is important for both the company and our employees to grow 
together.

The Group also believes that how we maintain and improve the 
physical and mental health of our employees and how we keep 
them motivated to work are important management issues, and 
we are implementing the following measures in cooperation 
with occupational health staff.

■ Promotion of Health and Productivity Management

In the fiscal year ended December 
2021, as part of our e�ort to get 
employees to stop smoking, we 
ran a tobacco education program, 
“Health E�ects of Smoking,” that 
was open to all employees of the 
domestic Group. 874 employ-
ees took part in the program. We 
also provided a distance-learn-
ing stop-smoking program as 
part of our “Wellness Challenge” 
and we have begun subsidizing 
stop-smoking aids. In the fiscal 
year ended December 2021, two of the eight participants suc-
cessfully quit smoking while two more reduced the quantity they 

We are aiming for a cancer screening uptake rate of 60% or 
higher. We are working to improve the rate of employees who 
undergo more detailed examinations following their health 
check-ups by disseminating information on cancer awareness, 
as this links to the early detection and early treatment of cancer.

In the fiscal year ended December 2021, we held a web-based 
seminar, “Curing Cancer While Working,” which was viewed by 
255 employees.

We provide department managers with the results of stress 
check workplace analysis, and teach them the correct way to 
view and utilize the results to create a comfortable workplace. 
Members of the Health and Productivity Management Subcom-

1. Initiatives to raise awareness of measures to combat 
passive smoking and quit smoking

2. Boost the rate of important and detailed medical 
checkups

3. Workplace stress check analysis and mental health 
support

Wellness means leading a healthy “lifestyle”. Leading a healthy 
“lifestyle” requires us to maintain a good balance of nutrients 
and calories, activity and rest/sleep, mental state, physical state, 
work and life, and social interactions. The Nissha Group shares 
this concept as Nissha Wellness, with all of our employees, in 
the belief that an improved lifestyle quality will lead to greater 
creativity and efficiency at work and richer life.

smoke. We will continue these efforts in the fiscal year ending 
December 2022.

In addition to the World No Tobacco Day in May, we have estab-
lished monthly no-smoking days on which we close all smoking 
areas at the same time at all our bases in Japan. We will start to 
gradually increase the frequency of non-smoking days from July 
2022, and we will permanently close all smoking areas at our 
head o�ce premises from the fiscal year ending December 2024. 

Going forward, we will continue our e�orts to raise awareness of 
the need to quit smoking, including among employees who do 
not smoke, and to raise awareness of the health of our employees 
and their families.

■ Nissha Wellness

Slogan poster

Symbol mark
Awareness poster

• Physical health

• Mental health

• Teamwork

• Work life balance

12-5-2-2



Nissha Group
Sustainability

Environment Human Rights Human Resources
Quality Management / E�ciency

and Productivity Improvement
Fair Operating

Practices
Governance

Third Party Verification / GRI
Standards Content Index / ESG Data

Nissha Sustainability Report 2022

Contents /
Editorial Policy

Avoid checking your phone before bed!

As a mental health support, we carry our mental health edu-
cation (self-care, line care, etc.) by clinical psychologists every 
year. In the fiscal year ended December 2021, we held a web 
seminar, “2021 Mind and Body Wellness Seminar” (explanation 
of the significance of and how to nurture EQ (Emotional Intel-
ligence) by a clinical psychologist and core training by a health 
and exercise instructor), which was seen by 108 employees.

We plan to hold line care training in the fiscal year ending De-
cember 2022.

We have established a walking trail on our head office premises 
that is approximately 600m per lap. In the future, we will create 
a plan to encourage employees to use the trail and have fun 
exercising, thus helping to make up for their lack of exercise and 
improve their physical fitness.

Walking Trail

5. Opened Walking Trail

12-5-2-3

mittee (managerial staff from the Human Resources and Gen-
eral Affairs Departments) attend workplace care interviews and 
encourage department heads to be aware of and follow up on 
their concerns from a more managerial perspective.

Steamed chicken and greens with vitamin 
ACE dressing

Take the stairs whenever possible!

We have set up a monthly Wellness Day throughout the Nissha 
Group. Wellness Days encourage employees to change their 
awareness and behavior by promoting a range of initiatives that 
will improve their lifestyle including quitting smoking, offering 
nutritionally balanced cafeteria menus, promoting exercise such 
as walking, and providing information on diet and sleep, etc.

We will continue to use Wellness Day to implement health ini-
tiatives for employees including preventing the onset of lifestyle 
diseases.

4. Wellness Day and initiatives
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We have been certified as a White 500 company in the large 
enterprise category of the Health and Productivity Management 
Organization Program by the Ministry of Economy, Trade and 
Industry. This certification recognizes our Health and Produc-
tivity Management initiatives, which consider employee health 
management from a managerial perspective to strategically 
implement activities that maintain and promote health. In the 
future, we will continue to promote maintaining and improving 
mental and physical health to allow employees to fully exercise 
their abilities.

■ Acquired "Health and Productivity Management 
Outstanding Organizations (White 500)" Certifi-
cation

12-5-2-4

We are using a variety of data to monitor, maintain and improve 
the health of our employees.

■ Key data for the past 5 years (Nissha Group in Japan)

FY2017 FY2018 FY2019 FY2020 FY2021

Regular 
health check-
up rate

100.0 100.0 100.0 98.8 99.7

Detailed check-
up rate a�er 
regular health 
checkup

49.8 42.6 37.8 34.7 51.7

Specific 
health check-
up rate

100.0 100.0 100.0 99.8 99.7

Lung cancer 
screening rate 99.1 92.0 98.7 99.4 100.0

Stomach can-
cer screening 
rate

93.2 83.3 99.3 92.4 94.0

Colorec-
tal cancer 
screening rate

93.8 87.9 95.6 96.8 96.8

Uterus cancer 
screening rate 46.7 47.9 49.4 60.3 66.7

Breast cancer 
screening rate 60.6 61.5 ― 81.1 74.2

Stress check 
implementa-
tion rate

99.9 100.0 100.0 100.0 100.0

Specific 
health guid-
ance imple-
mentation 
rate

87.0 92.6 97.0 96.2 99.0

Smoking rate* 34.2 30.7 29.3 27.8 28.5

Obesity rate* 22.2 24.2 24.1 23.7 29.7

Unit: %

*Excluding Kaga Factory and Tokyo Division Headquarters until the fiscal year ended De-
cember 2020

We provide specific health guidance as a high-risk approach.

In the fiscal year ended December 2020, we revised the Leave 
of Absence Regulations to introduce rehabilitative work. We will 
support our employees so as to ensure their health and allow 
them to balance treatment and work without aggravating their 
illness. Refer to 12-4-6 Support for Reinstatement after Long-
term Leave

We have set up an external 24-hour health consultation service, 
so that employees can have easy access to mental health coun-
seling by professional counselors. The service can be accessed 
via phone or the internet even when pressed for time due to 
work commitments. Privacy is also assured. A certain number of 
employees use the service each year.

6. Specific health guidance

7. Support for balancing work and treatment

8. Remote counseling
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Initiatives Related to Information Security13.

Policy and Principles13-1

As an organization to promote information security within the Nissha Group, the Information Security 
Subcommittee was established under the Risk Management and Compliance Committee, and works on 
maintaining and improving the ISMS.

Under the CIO (Chief Information Officer), the head of the Information Security Subcommittee is the 
ISMS management representative, and the ISMS secretariat has been established in the IT department 
to oversee all IT environments in the Group. The ISMS covers all bases within the Group, including those 
overseas. For each a�liated company and department, an information security manager and an infor-
mation security promoter are appointed, and ensures the system operates in each workplace. In addition, 
the ISMS secretariat plays a central role in conducting reviews for top management, internal audits of the 
ISMS, and regular ISO27001 audits by external examiners to provide opportunities for improvement.

Management Structure13-2

The Nissha Group has created, and continues to operate, an Information Security Management System 
(ISMS) based in the ISO27001 that is applied to all group companies, and that reflects our Information 
Security Policy and our principles outlining specific conduct and regulations known as the Information 
Security Principles. We prevent threat to the important information received from our customers and 
suppliers and important information managed under tight control within the company, particularly high-
ly confidential information assets such as new product information, advanced technological information, 
and personal information.

Nissha Group constructs a reliable and safe information security management system (ISMS) based on an under-
standing of the importance of information security in business activities and continually improve this in order to 
continue to be a company that provides economic and social value to our stakeholders.

1. We shall continually improve our information security management system by establishing, implementing, 
and reviewing the information security objectives so that the confidentiality, integrity, and availability of infor-
mation assets can be maintained and improved.

2. We shall comply with laws, regulations, and contract stipulations related to information security.

3. We shall establish criteria for rationally evaluating risks related to information security and methods for risk 
assessment, and work to maintain and improve information security.

4. We shall work to prevent the occurrence of incidents or accidents related to information security, and, if an 
accident does occur, shall respond promptly and work to both minimize damage and prevent recurrence.

5. Nissha People shall understand the Information Security Policy and Basic Principles, and always act with an 
awareness of information security.

Yoshitami Aoyama
Senior Vice President, Chief Information Officer

Nissha Co., Ltd.
Established on July 1, 2013 / Revised on May 1, 2022

Junya Suzuki
Chairman of the Board, President and CEO

Nissha Co., Ltd.

Information Security Policy

Information Security Principles

Management Structure

13-1
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The Nissha Group maintains an Information System (confiden-
tial information, personal information, information security) as 
one risk area managed under the Risk Management and Com-
pliance Committee. In the fiscal year ended December 2020, 
we worked on appropriate management of trade secrets and 
operation. In the fiscal year ended December 2021, we perme-
ated this operation, performed internal auditing of the imple-
mentation status, and promoted expansion abroad. Information 
assets are important information that differentiates us from our 
competitors and increases our competitiveness, so it is essential 
to reduce risks such as information leaks. Through ISMS internal 
audits, we advance the permeation of control methods corre-
sponding to the level of importance, and particularly implement 
thorough and strict control concerning trade secrets.

In addition, with the rapid progress of IT and the diversification 
and spread of devices, we are working on measures to reduce 
the risk of our corporate image and brand being affected or 
information leaks through social media postings. We are also 
working on information security measures for personal informa-
tion devices as used for BYOD (Bring Your Own Device), in addi-
tion to company-supplied computers and terminals.

The Nissha Group operates the ISMS at all its bases, both in Ja-
pan and overseas.

In Japan, we have obtained ISO27001 certification, the inter-
national standard for ISMS. Overseas, we have been rolling out 
ISMS as a unified standard globally, including for corporations 
that have newly joined our Group as a result of M&A and so on. 
This rollout was completed in the fiscal year ended December 
2019. At present, in addition to an annual ISMS internal au-
dit, we are working to maintain and improve ISMS operations 
through the PDCA cycle.

Cyber attacks are becoming increasingly sophisticated day by 
day, so merely strengthening systems will not prevent all of 
them. To prevent damage, it is essential for each and every 
employee to be fully aware of information security and act with 
discipline so that they can learn about threats and methods, and 
recognize issues as soon as possible.

The Group holds training sessions for all employees, using 
e-Learning, based on training materials that reflect our inter-
nal information security policies determined in-company. The 
fiscal year ended December 2021 training attendance rate was 
98.1%. To further increase control and awareness level in the 
workplace, we will also focus on education for security managers 
at each workplace moving forward.

Deployment of the Management System13-3

Efforts for Risk Reduction13-4

Training13-5

The Nissha Group has introduced IT services to support the 
diverse working styles of our employees. These services au-
tomate or streamline operations, or make them paperless. 
We also completed conversion of our IT infrastructure to the 
cloud in 2019. In response to the  Information security risk, 

Responses to the COVID-19

we are constructing a system that allows almost all IT services 
provided by our companies to be safely accessed from out-
side. By creating an environment where employees can work 
anytime, anywhere, we were able to smoothly transition to 
telework to prevent the spread of COVID-19, achieving seam-
less business continuity.　In 2021, we engaged in the further 
strengthening of security in telework environments. Introduc-
tion within Japan is already completed, and currently we are 
focused on expansion abroad.

13-3

Information Security Managers

Information Security Promoters

84 employees

169 employees
Domestic

253
employees

Information Security Managers

Information Security Promoters

15 employees

31 employees

46 
employees

Overseas
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Initiatives Related to Intellectual Property14.

The use of intellectual property is essential for the Nissha Group 
to appropriately protect and provide customers with products 
obtained as a result of our R&D and business activities. In or-
der to contribute to our business performance and to securing 
a competitive edge for new businesses, the Group emphasizes 
the three areas of “risk management,” “rights acquisition,” and 
“training,” under the leadership of the Intellectual Property 
Management.

Views on Intellectual Property14-1 Major Initiatives14-2

■ Risk management

■ Rights acquisition

■ Training

To prevent inadvertent use of the intellectual property of other 
companies or the unauthorized use of our intellectual property 
by third parties, we have established a SDI (Selective Dissemina-
tion of Information) system that constantly monitors whether 
these intellectual properties are being used appropriately.

We use the intellectual property system to properly safeguard 
the results of our research and development. Rights acquisition 
is not limited to patents, but covers a wide range of other rights, 
including designs, trademarks, and copyrights. In addition, as 
the Group’s products are sold globally, we are working to obtain 
rights in other countries as well as Japan. The Intellectual Prop-
erty department comprehensively manages from application to 
rights expiration, and intellectual property rights we have ob-
tained are utilized strategically throughout the Group.

Training employees is important for promoting intellectual prop-
erty initiatives. To that end, the Group is enhancing its various 
training programs so that each and every employee can under-
stand and implement intellectual property right acquisition and 
usage.

We offer a wide range of training for all employees taught by In-
tellectual Property department staff, from fundamental curric-
ulum such as explanations on how to read patent publications 
and the process of patent acquisition to on-the-job curriculum 
such as techniques for surveying patents from other companies 
and duty related points to consider regarding intellectual prop-
erty. In the fiscal year ended December 2021, a total of 141 
employees attended.

In mandatory training for employees in engineering fields, we 
invite outside experts to learn how to grasp and brush up on in-
ventions, steps in determining infringements, and so on. These 
trainings are designed to continuously improve employees’ skills 
and knowledge regarding intellectual property. In the fiscal year 
ended December 2021, a total of 33 employees took the basic 
and advanced courses.

14
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Trade Management15.

Management Policy and Management Principles15-1
Starting in the fiscal year ending December 2022, Nissha Group trade management is now con-
solidated in the Trade Management Subcommittee under the Risk Management and Compliance 
Committee. Across the entire Nissha Group, including overseas affiliates, we select trade manage-
ment supervisors and engage in trade management based on the Trade Management Policy, Trade 
Management Principles, and Trade Management Basic Regulations.

At Nissha Group in Japan, we place Trade Management Subcommittee members (responsible per-
sons, directors, and members) in business divisions, corporate management departments, and af-
filiated companies to create a management system. At the same time, since overseas Nissha Group 
companies have different laws, regulations, and business practices in each country or region, we 
assign a trade control manager to each base to manage.

At Nissha Group in Japan, a range of operational regulations and rules for trade-related operations 
required of AEO businesses have been established, while each department is preparing work standards 
and manuals to ensure export and import operations are carried out appropriately. At Nissha Group 
bases overseas, we are working on disseminating the Trade Management Policy, Trade Management 
Principles, and Trade Management Basic Regulations as well as preparing management documents.

Structure15-2

Targeting all group companies, we maintain "Trade Management Policy" and "Trade Management 
Principles” outlining specific conduct, compulsory conduct, and regulations. As an Authorized Eco-
nomic Operator (AEO), we also establish rules and regulations, and maintain a structure toward 
continuous improvement of trade management. 

The Nissha Group’s ratio of overseas sales is 88.1% in the fiscal year ended December 2021. As 
the Group’s businesses expand globally, disciplined trade management is an essential issue from 
the perspective of business continuity.

Nissha Group fulfills its responsibilities as a company to its stakeholders by developing a trade manage-

ment system and complying with laws and regulations related to trade management, such as security 

export control.

1. We comply with laws and regulations related to trade management in each country and region.

2. We shall appoint a person responsible for trade management in our bases, and in addition to de-
veloping the trade management system, this system shall be maintained and improved.

3. We shall cooperate with public agencies and logistics partners in each country to establish a 
sound trade management system.

4. Nissha People will undergo any training required for trade management, and each person shall 
carry out their work appropriately.

Yoshitami Aoyama
Senior Vice President, Chief Supply Chain Officer

Nissha Co., Ltd.
Established on October 1, 2016 /  Revised on May 1, 2022

Trade Management Policy

Trade Management Principles

Junya Suzuki
Chairman of the Board,  President and CEO

Nissha Co., Ltd.

15-1
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The AEO program is designed to secure and facilitate global 
trade and to strengthen a country’s international competi-
tiveness by providing benefits such as reduced or simplified 
customs controls to operators with cargo security man-
agement and compliance structures. The September 11, 
2001, terrorist attacks on the United States raised aware-
ness of the necessity of an international framework for re-
inforcing anti-terrorism measures by ensuring both security 
and efficiency in the international movement of goods. In 
2006, the World Customs Organization (WCO) adopted 
a set of AEO guidelines as a global standard and the basis 
on which countries enact laws and operate their respective 
AEO programs. Japan launched its AEO program in 2006, 
starting with exporters and expanding gradually into the 
current form.

Authorized Economic Operator (AEO) Program
AEO Approval15-3

In the fiscal year ended December 2021, we set proper and law-
ful operations during importing and exporting as one strategy 
item for promotion of compliance, which we have identified as a 
materiality. And following from the previous year, we are engag-
ing in the following two items as KPI (Key Performance Indica-
tors).

• Zero incidents of illegal/unlawful declarations: In the fiscal 
year ended December 2021, there were 7 incidents. In or-
der to confirm the effectiveness of prevention measures for 
workplaces that caused incidents, we established and oper-
ated a flow to reconfirm whether the prevention measures 
are functioning effectively within 6 months after the inci-
dent, and thoroughly prevent recurrence.

• Zero omitted declarations of charge factors: Thanks to rein-
forcing management by creating a system of followup check-
ing within the company established on 2020, there was no 
incident occurred in the fiscal year ended December 2021.

Starting in the fiscal year ended December 2020, we provide 
theme-based education oriented towards employees involved in 
actual importing and exporting. In the fiscal year ended Decem-
ber 2021, we carried out training for 119 employees actually 
involved in trade operations in Japan, regardless of their depart-
ment.

Initiatives for FY2021.1215-4

Training15-5

Nissha Co., Ltd. obtained approval as an AEO Exporter in June 
2014, and as an AEO Importer in June 2015. Their second 
post-audits were conducted in October 2019, and we maintain 
all approvals. As of January 4, 2022, 60 companies in Japan are 
approved as both AEO Importer and AEO Exporter. Being one of 
these companies with dual approval, we have in place a system 
for safe and smooth international logistics.

Nissha Precision Technologies Malaysia Sdn. Bhd., based in Ma-
laysia, obtained approval as both an AEO Exporter and an AEO 
Importer in October 2014, and maintains both approvals.

AEO Approval Form

■ Themes

• Security trade controls

• Determining relevance and screening transactions

• Incoterms and HS codes

• Internal import/export steps

15-3
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Partnership with Our Suppliers16.

■ Items of CSR Procurement Guidelines and SAQ (Self Assessment Questionnaire）

3．The environment

5．Information Security

(1) Elimination of Involuntary Labor

(2) Prohibition of child labor, pro-

tection of young workers and 

student workers

(3) Working hours

(4) Wages and benefits

(5) Humane treatment

(6) Non-discrimination

(7) Freedom of association

(1) Business integrity

(2) No improper advantage

(3) Disclosure of information

(4) Intellectual property

(5) Fair business, advertising and competition

(6) Protection of identity and non-retaliation

(7) Responsible sourcing of minerals

(1) Building of information management system

(2) Defense against threats on computers and networks

(3) Management and protection of personal information 

and confidential information

(1) Occupational safety and health

(2) Emergency preparedness

(3) Prevention of occupational injury 

and illness

(4) Industrial hygiene

(5) Physically demanding work

(6) Machine safeguarding

(7) Sanitation, food, and housing

(8) Health and safety communica-

tion

(1) Environmental permits and re-

porting

(2) Pol lution prevention and re-

source reduction

(3) Hazardous substances

(4) Solid waste

(5) Air emissions

(6) Materials restrictions

(7) Water management

(8) Energy consumption and green-

house gas emissions

1. Labor and human rights 2．Health and safety

4．Ethics

The Nissha Group procures the raw materials, components, equipment, and services necessary for 
making our products from suppliers in various regions. We work fairly and equally with all suppliers 
to promote CSR procurement based on our Purchasing Principles in order to share awareness of our 
social responsibility and enhance mutual corporate value.

Our Purchasing Principles cover all business operations throughout the Nissha Group. Based in 
these principles and the Purchasing Management Regulations as a management framework out-
line, we implement frameworks for each type of business.

We request all of our suppliers to comply with the Purchasing Principles and the CSR Procurement 
Guidelines. These Guidelines are based on the Responsible Business Alliance (RBA), a code of con-
duct for the electronics and automotive industries, and on other codes of conduct that our custom-
ers request we follow. The items are listed below.

Basic Policy16-1

* These guidelines are implemented mainly in our Devices Business.

16-1

Nissha Group achieves sustainable procurement by building relationships of trust with our suppliers 
through mutually fair purchasing.

Nissha Group evaluates our suppliers in terms of fairness, impartiality, and comprehensively based on the 
following criteria.

1. Stable business foundation and reliable management principles
2. Excellent technology development and the abilities to propose products or services that consider 

environmental impacts
3. Provision of stable, high-quality products or services
4. Price competitiveness
5. Stable production capacity and lead times
6. Effective business continuity management plans

Nissha Group achieves sustainable procurement by working with our suppliers in the following areas.
1. Labor and human rights
2. Health and safety
3. Environment
4. Ethics
5. Information security

Purchasing Principles

Yoshitami Aoyama
Senior Vice President, Chief Supply Chain Officer

Nissha Co., Ltd.
Established on April 2, 2009 / Revised on May 1, 2022
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In 2021, the Nissha Group implemented a comprehensive re-
vision of our "Purchasing Management Regulations". The major 
revision matters were the following four points.

We at the Nissha Group collaborate with various suppliers 
through our business activities, and our supply chain is expand-
ing globally. 

Maintaining Purchasing Related Rules16-2

Nissha Group Supply Chain16-3

Main Entities of the Nissha Group Supply Chain

At Nissha Group production bases, we conduct customer-based 
CSR auditing. Among these audits, some items require passing 
scores as preconditions for mass production orders, some in-
corporate periodic monitoring, some employ on-site auditing, 
some use remote auditing, and some have auditing conducted 
via a web-platform.

In the fiscal year ended December 2021, audits were conducted 
for the Kyoto Global Headquarters, the Nitec Industries, Inc. (NII) 
Koka Factory, which is the Industrial Materials business produc-
tion base, the Nitec Precision and Technologies (NPT) Himeji 
and Kaga Factories, which serve the Devices Business, and out-
side contractors including materials procurement sources. These 
audits found that no serious claims existed, including significant 
human rights violations or environmental law infractions.

In addition to undergoing these customer-based audits, we have 
been promoting CSR auditing targeting particularly important 
and new suppliers from the fiscal year ended March 2015 on-
ward as part of an effort to maintain a safe and secure supply 
chain. The total audits to-date are 19 companies with a total of 
187 improvement comments (88 related to labor and human 
rights, 53 to safety and health, 29 to the environment, 12 to 
ethics, and 5 to management systems).

In addition to on-site auditing, we also implement annual sur-
veys using our own Self Assessed Questionnaires (SAQ) to gauge 
the status of supplier CSR activities. Recently we have been pay-
ing particular attention to human rights risks at our production 
bases and enhancing our auditing of suppliers, including staffing 
agencies. Particularly at NPT, a major Nissha Group production 

CSR Audit and SAQ16-4

This revision clarified the roles (responsibilities) and authori-
ty of the procurement and sourcing division and added rules 
to ensure the actualization of fair, equitable, and transparent 
transactions. Specifically, the revisions clarify the visualization 
of group-wide purchasing activities, compliance with laws such 
as the Subcontract Act, and monitoring systems as related to 
internal control. Furthermore, in addition to the procurement 
and sourcing division, the revisions incorporated the roles of 
other divisions that have potential points of contact with suppli-
ers, such as a technology division and a manufacturing division. 
They also specify the Nissha Group's purchasing activity stance 
and clarify requests towards suppliers. We also plan to review 

16-2

Expanded the scope to overseas, which was 
previously covered only in Japan.

The conventional "purchasing knowledge" 
has been formulated as a "code of behav-
ior", and the content has been clarified.

Expanded the scope of conventional pro-
duction materials to all purchased products 
and services.

Set purchasing from multiple suppliers 
(multi-sourcing) the basic principle, that 
was not specified previously.

1. Scope expansion

3. Code of Behavior

2. Purchased items 
expansion

4. Purchase from 
multiple suppli-
ers

and revise lower level documents such as the various purchasing 
related rules and guidelines.

In September 2020, we established and announced our Dec-
laration of Partnership Building as promoted by government 
agencies such as the Cabinet Office, and are promoting activities 
designed to build trust relationships with all of our suppliers and 
enhance mutual enterprise value.
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Since 2008, the Nissha Group in Japan has been continuous-
ly providing training to develop procurement personnel (basic 
procurement education, training for technical and development 
departments, procurement training by external instructors, 
etc.). To date, a total of more than 1,000 people have taken this 
training.

In the fiscal year ended December 2021, we offered basic pro-
curement education designed individually for the procurement 
and sourcing division and technology development, and 218 
employees attended. The basic procurement education designed 
for the procurement and sourcing division targets procurement 
and sourcing employees new to purchasing related tasks and 
aims to embed knowledge necessary for their work and enhance 
compliance awareness. The basic procurement education de-
signed for technology development targets technology related 
employees. Mainly for employees who have not already under-
gone procurement education in the past, it aims to embed basic 
procurement knowledge such as company procurement rules, 
including basic knowledge for laws and contracts related to pro-
curement and the Purchasing  Principles.

In future, we plan to expand the scope of this education to in-
clude mid-level employees and managerial staff, as a way to 
provide systematic procurement education.

16-5

Development of Procurement Per-
sonnel

16-5base, we are implementing surveys targeting our new partners 
as well as our regular business partners centering mainly around 
staffing agencies.

At the request of our customers, in the fiscal year ended Decem-
ber 2021 we conducted a SAQ survey of 40 companies (from 
materials suppliers to assembly contractors) in Europe and Asia, 
including China, in addition to Japan. As a result of the survey, 
no particular points of concern were found. We will continue to 
conduct these surveys, and if any concerns are identified in the 
responses, Nissha employees qualified as internal auditors will 
visit suppliers and conduct on-site audits in accordance with the 
procedures.

The CSR auditing and Self Assessed Questionnaires (SAQ) are 
based in our CSR Procurement Guidelines (16-1).
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Quality Management, Efficiency and Productivity Improvement17.

In April 2022, along with a revision of our Quality Policy, we established the Nissha Quality Way as a 
code and standard of conduct necessary to actualize the Quality Policy. These are our fundamental 
philosophies for quality in the Nissha Group and upper level policies for all quality policies currently 
implemented in the Quality Management System (QMS).

These philosophies are spread and percolated through the Nissha Group in an array of opportunities 
including training by Chief Quality and Production Officer (CQPO) at overseas bases, training target-
ing new employees and promoted employees, and inclusion in corporate magazines (published in 
Japanese, English, and Chinese).

Quality Management17-1

Quality Policy / Nissha Quality Way17-1-1
Nissha Group’s products and services enhance value for customers and society through the establishment 

and operation of quality management system that is designed to ensure quality, cost, robust supply chains, 

and compliance with relevant laws and regulations.

Junya Suzuki 

Chairman of the Board 

President and CEO 

Nissha Co., Ltd.

1. CUSTOMER FOCUS 

We continuously achieve customer-defined quality.

2. LEADERSHIP 

We are all committed to upholding and executing our Quality Policy – each and every one of us is a leader.

3. PROCESS APPROACH 

We work based on systematic approach and continue to improve.

4. QUALITY BY DESIGN 

We build quality into design, focusing on product safety and feasibility.

5. VALIDATED DECISION MAKING 

We are established in evidence-based and scientific approach.

6. QUALITY BY CONNECTED SUPPLY CHAIN 

Quality is at the core of our trusting relationship within our supply chain.

7. BAD NEWS FIRST 

We quickly address challenges through rapid response and escalation process.

Yutaka Nishimoto 

Director of the Board 

Executive Vice President, Chief Quality and Production Officer 

Nissha Co., Ltd.

Established on June 1, 1997 / Revised on April 1, 2022

Quality Policy

Nissha Quality Way

17-1-1
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Quality Slogan17-1-2 Quality Management System (QMS)17-1-3

For the quality improvement, it is essential to take actions with 
a strong awareness of customers. Across the entire the Nissha 
Group, every single employee is required to be responsible for 
their daily work and to constantly improve quality. To actualize 
that, it is necessary for each employee to work with “passion” and 
to consolidate the “wisdom” and ingenuity” of all employees.

Following our Quality Policy revision and the establishment of the 
Nissha Quality Way, we revised our quality slogan in April 2022. 
The slogan shows that the protagonist who creates quality is 
"me", that is, all employees working in our group. Just as in our 
Quality Policy and the Nissha Quality Way, we are spreading and 
permeating this slogan throughout all Nissha Group companies 
both in and outside Japan.

Out of our belief that the systematization of work is important, 
the Nissha Group constructs our quality management systems 
to align with their target markets. We also create quality targets 
that conform with quality policies as well as planning to meet 
those targets. This is employed in the process of cycling through 
PDCA and in our quest to actualize target performance.

In addition to creating, implementing, and continually improv-
ing quality control systems based in the international ISO 9001 
(2015 version), we are steadily constructing quality assurance 
systems individually aligned with medical, mobility, and sustain-
able materials designated as the priority markets in our Sustain-
ability Vision (long-term vision) for where we want to be in 2030.

In businesses targeting the medical market, we are acquiring op-
erating permits required to manufacture and sell medical devices 
within Japan. Additionally, we are pursuing the upgrading of our 
second-class marketing license for medical devices to a first-class 
ranking. Affiliated companies Nissha FIS, Inc. and Nitec Preci-
sion and Technologies, Inc. as well have both acquired operating 
permits to manufacture medical devices. Moreover, eight bases 
of the Nissha Group in North/Central America and Europe have 
obtained ISO13485 certification, the international standard for 
quality management systems in the medical devices industry. 
Our Global Headquarters in Kyoto obtained the same certifica-
tion in October 2019.

In businesses targeting the mobility market, Nitec Precision and 
Technologies, Inc. Himeji Factory (including the Kyoto Site), 
which manufactures touch sensor modules, and multiple other 
bases have obtained IATF16949 certification for quality man-
agement systems in the automotive industry.

私は品質に責任を持つ
一人ひとりが情熱を持ち、全員参加で、

品質を継続的に改善しよう！

“Quality”
Quality by Everyone, Everyday, 

with Passion

17-1-2
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Quality Creation at the Design Stage17-1-4

The Nissha Group has constantly evolved our quality assurance competency. Usually, 80% of the 
quality and cost are determined by the design stage, and improvement after advancement into the 
quantity production stage is believed to have a limited effect. In the current 7th Medium-term Busi-
ness Plan (FY2021.12 – FY2023.12), the target is expanded from quality improvement at produc-
tion sites to build quality at the design stage.

Furthermore, because changes in the 4Ms* after advancing to quantity production generates chang-
es in quality stability, the following is required at the stage of advancing to quantity production (at 
design completion).

1. Product design and material design: Ensuring product specification satisfaction and product safety
2. Production process design: Realization of high productivity and stable quality

"QUALITY BY DESIGN" in the Nissha Quality Way clearly calls for creating quality that values product 
safety and feasibility at the design stage, and promotes the completion of necessary designing and 
verification before advancing to quantity production.

*4M: materials, manpower (capacity required for business), machinery (facilities, equipment, production environment, measuring instru-
ments, etc.), and methods (production methods, production control methods, examination methods / standards, etc.)

Overall Optimization and Continuous Improvement17-1-5

Training

① General quality training (for new employees, promoted 
employees, new managerial sta�, managers, and over-
seas assignees)

② Priority markets skill training
③ Management system training (ISO9001, IATF16949, 

core tools, internal quality auditor)
④ Quality control training (QC Exam levels 3 and 4, QC 

Seven Tools, New QC Seven Tools, basic   statistics) 
⑤ Quality methodology training (statistical methods, 

experimental design, Taguchi methods, reliability engi-
neering, etc.)

⑥ Digital Transformation training (AI, statistical processing, 
Python, etc.）

Practical education

① Support for small-group activities 
② Support for Digital Transformation activities

Information sharing

① Company-wide Presentation Meeting of Small-
group Activities

② Presentation Meeting of Digital Transformation ac-
tivities

③ Operate the improvement database to inform all 
Nissha Group employees on improvement content 
including small-group activity, improvement pro-
posals, Digital Transformation activity, and automa-
tization examples

17-1-4

The Nissha Group sees linkages between departments and between company functions as process 
linkages. We promote to clearly define "inputs" and "outputs". We are aiming for overall optimization by 
being aware of process connections and thoroughly implementing the importance of division of roles 
within the company, and by having all employees stand from the customer's perspective. We believe 
that basic concepts like this and the sorting out of functions will build the foundation as a manufactur-
ing company.

The accumulation of bits of insight and ingenuity from all employees is the source of great improve-
ments in work processes. This approach forms the foundation of Nissha Group’s “small-group activi-
ties” and “improvement proposal system”. We believe these are extremely important as a manufactur-
ing company, and we are deepening these activities across the entire Nissha Group. Moreover, based 
on the idea that the quality of people plus the quality of work equals the quality of the company, and 
employees are our most important management resource, we are actively engaging in the develop-
ment of human resources, such as through the continuous planning and implementation of a range 
of education. Through these activities, we are implanting the concepts of (1) always interweaving inge-
nuity into your work, (2) judging based on data (facts), and (3) using the PDCA Cycle (Plan, Do, Check, 
Act) to continuously improve, so that we can further improve our customers’ satisfaction. As specified 
in the “VALIDATED DECISION MAKING” in the Nissha Quality Way, we are constantly pursuing im-
provement from a fact based, scientific approach.
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Quality and Safety of Products17-1-6

Information on product handling and safety is clearly stated in 
the delivery specifications, etc. to customers. In the unlikely event 
that an incident involving a defect in our products or services 
leads to a violation of laws and regulations or a serious accident 
related to quality assurance, we will establish a CPL* Committee 
to quickly resolve the situation. In addition to providing the ap-
propriate reports to government agencies in accordance with the 
law, we have a system in place to inform our customers of any 
necessary information as soon as possible. Employees are made 
aware of the importance of ensuring product quality and safety 
through corporate ethics and compliance training and other 
programs. As stated in "BAD NEWS FIRST" in the Nissha Quality 
Way, we think that when a problem occurs, prompt escalation 
and early response is an opportunity to strengthen trust from all 
of our stakeholders, including customers.

The evaluation of our product quality is determined by our 
customers. The Nissha Group indexes and manages quality 
performance with factors including quality defects and delivery 
disappointments communicated by customers as a "customer 
satisfaction level" index.

In the fiscal year ended December 2021, there were no CPL 
Committee meetings, no violations, and no CPL incidents (no 
fines). We will continue striving to maintain the number of viola-
tions and CPL cases at zero.

*Combination of contractual liability (CL) with product liability (PL)

Efficiency and Productivity
Improvement

17-2

The Nissha Group includes the improvement of efficiency and 
productivity as a materiality. We are advancing our digital trans-
formation under the philosophy that, in addition to improving 
company efficiency and productivity, digital technology also links 
to improving added value provided to the customer and resolving 
societal issues.

We are promoting digital transformation in a phased approach 
in the following three steps, and engaging in improving an envi-
ronment and cultivating a human resource base to support that 
transformation.

Furthermore, we are engaged in cultivating human resources to 
adapt to the changing business environment, developing IT tech-

Initiatives through FY2021.1217-2-1

The Nissha Group is also working to improve productivity in 
manufacturing. This involves making IoT and AI integral parts of 
production bases, and is mainly being done through "Smart QC," 
a project that aims to improve quality and productivity through 
IT, and "Smart Factory" that promote robotization and labor-sav-
ing in production processes. In addition to the digitalization of 
production, by engaging in the streamlining of design work under 
the banner of design digitalization, we are advancing efforts to 
embed quality at upstream stages.

In the fiscal year ended December 2021, as part of our design 

Contents Examples of initiatives

STEP1

Improve productivity of internal operations by 
creating and digitizing databases (DB) for specific 
departments and operations. Resources secured 
by this will be reallocated to high value-added 
businesses.

• Effective use of data through DB construction

• Automation of production, design, and indirect operations through the use of AI 

and RPA

• Sales Force Automation (SFA) and marketing tools to improve the efficiency of 

sales activities

STEP2
Extend digitization to the entire value chain 
to increase the added value we provide to our 
customers.

• Using AI in the quotation process

• Creating customer value (QCDS) through the use of AI in business operations

• Building digital platforms

STEP3
Create new business models that help solve 
social issues through digitization.

• External sales of in-house systems and expertise

• Establishment of a data business and business collaboration (ecosystem) using 

accumulated data

17-1-6

nology such as IoT and AI and using it in quality control, produc-
tion, and sales activities, and automatizing, reducing personnel, 
and streamlining work especially in routine tasks.
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digitalization initiative, we began ramping up efforts to digitalize 
the design workflow and construct frameworks to gather and 
utilize design data. Through the digitalization of design work-
flow, we are proceeding with the streamlining of work and data 
consolidation. And using consolidated data, we constructed the 
AI-powered automatic yield rate projection system and auto-
matic delivery date projection system. Moving forward, we are 
increasing data quantity and enhancing forecast accuracy, and 
working towards the ability to elicit optimal design conducted 
through computer simulation alone in the development stage.

Furthermore, concerning AI and digital transformation related 
education, we held basic lectures mainly in a classroom format 
that aim to engender AI and digital transformation comprehen-
sion and advanced simulation courses that allow participants to 
experience the AI project flow from theme selection to POC (Proof 
of Concept) planning and expense estimating. Additionally, as a 
method of productivity improvement in deskwork arenas for the 
various different business areas, we introduced features including 
RPA (Robotic Process Automation), an electronic internal memo 
system, and AI-powered chatbot functionality. We also expanded 
work automatization and streamlining effects through enlarg-
ing the scope of system application by interweaving multiple 
systems so as to transcend the discrete effects gained by using 
each individual system alone. In the fiscal year ended December 
2021, deployment both in and outside Japan advanced. And, 
from full scale implementation in 2019 to the end of 2021, an 
approximate cumulative total of 97,000 hours of work time was 
streamlined and automatized.

From the fiscal year ending December 2022 onward, as one in-
road into the digitalization of the value creation process, we will 
continue to engage in systemization, including indirectly work 
and pursue digitalization for work efficiency.

As an approach towards digital transformation aimed at actualiz-
ing new business models, we will endeavor towards the improve-
ment of consolidated data usage and promote digital twin frame-
work creation. By visually expressing and simulating a variety of 
objects and processes in the digital world, we aim to construct a 
system that can optimize design, production, stock management 
and assess changes in profit and loss in a timely manner. 

With the above in mind, the Nissha Group will continue to glob-
ally expand, for both relevant work tasks and utilizing divisions, 
workflow automatization and streamlining that employs produc-
tivity improvement tools focusing on RPA as a way of improving 
efficiency and productivity throughout all companies.

Furthermore, we will continue to engage in the digitalization and 
streamlining of workflow for each function, including marketing, 
sales business, research and development, and logistics. 

And aiming to cultivate human resources that can independently 
create programs and apply them to workflow, we continue pro-
moting practical education focusing mainly on hands-on experi-
ence learning opportunities.

Initiatives for FY2022.12 and beyond17-2-2

17-2-2




